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What is Social-Emotional
Learning (SEL?)
SEL refers to the development of intraand interpersonal competencies, such as

• Self-Management
• Growth Mindset
• Social Awareness
• Self-Efficacy
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A research-driven process for SEL competency
selection: 3Ms
SelfManagement
Meaningful

Measureable

Malleable

Filter: The 3M’s
Predicts important long-term
academic and life outcomes

Can be assessed reliably in
a school setting
Can be shaped by
specific in-school interventions

A key competency that can be measured and
taught in a school setting to help students
succeed
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Research shows that SEL matters!
STUDENT ACADEMICS
• SEL levels predict high school and college completion.
• Students with strong SE competencies (SEC) have greater academic achievement
within K-12 and college.
• Fostering SEL as early as pre-school has both immediate and long-term impact.

CAREER SUCCESS
• Employers value SEC and seek employees who have them.
• Higher SEC predicts a greater likelihood of being employed.
• Stronger SEC in childhood predicts higher adult earnings and greater financial stability.

HEALTH & WELL-BEING
• Adults with stronger SEC are less likely to commit a crime and be incarcerated.
• Strong SEC decreases the likelihood of being a single or unplanned teenage parent.
• The positive health effects associated with stronger SEC include reduced mortality and
lower rates of obesity, smoking, substance abuse, and mental health disorders.
Source: Ready to Be Counted -- Full paper available for download at
http://www.transformingeducation.org
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Growing support for SEL: Urgency
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Growing public support for SEL
measurement

84%
66% of Americans believe that schools should
assess students skills such as cooperation, respect
for others, and problem solving.

Source: 2017 PDK Poll of the “Public’s Attitudes Toward the Public Schools”, http://pdkpoll.org/
(accessed November 1, 2017)
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88% of schools are using some program
or practice to support SEL
Discrete
Interventions

Behavior Tracking
Systems

Educator PD and
Teacher "Moves"

Comprehensive
Programs

Source: Bridgeland, Bruce & Hariharan (2013) The Missing Piece: A National Teacher Survey on
How Social and Emotional Learning Can Empower Children and Transform Schools
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As a nation, we’re putting considerable
resources toward SEL
Other

100%

4.3

Developing
assessments

80

60

40

0

% In-Classroom

Drafting
worksheets

Lesson
planning
Assessing
student progress
Guiding student
practice of
social-emotional
or learning skills
Teaching lessons
related to
social-emotional or
non-cognitive skills
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Engaging in
targeted PD
or training

$30B annually
on teacher time
and instructional resources
related to SEL

Engaging in
conversations
about related
behaviors,
attitudes, and
skills

All Teachers
64%
Source: TransformEd (2017) The Scale of Our Investment in Social-Emotional Learning:
https://www.transformingeducation.org/the-scale-of-our-investment-in-social-emotional-learning/

12

Measuring SEL enables us to make better
decisions in supporting the whole child
Continuous
improvement

• Learn more about our students and their
school environments
• Celebrate student strengths and work to
affirm student identity

Student Success

Equity

• Identify areas in which students need more
support
• Understand which practices and
approaches are working well for all students
• Invest in what’s working
• Ensure that SEL is systematically integrated
throughout the school day
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Example 1: The CORE Districts: Using SEL
Surveys

8 school districts
> 1M students
~ 1,600 schools
> 51,000 teachers
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CORE measures SEL with confidential student
self-reports and teacher reports
Measures by Grade Level, Competency, and Type
Teacher
Report

Key Contributors

Self-Management

x

Clancy Blair (NYU)

Social Awareness

x

CASEL / AIR

Student
Self-Report

Grades K-4

Grades 5-12
Growth Mindset

x

Carol Dweck (Stanford) &
Camille Farrington (CCSR)

Self-Efficacy

x

Camille Farrington (CCSR)

Self-Management

x

x

Angela Duckworth (UPenn)

Social Awareness

x

x

CASEL / AIR
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Student self-reports are significantly predictive
of other student outcomes
Correlation of Student Self-Reports with Academic and Behavioral Outcomes
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0.30
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0.3

0.24

0.25

Coefficient

0.21
0.2

0.32
0.30

Growth Mindset
0.23

0.20

Self-Efficacy

0.20

Self-Management

0.14

0.15

Social Awareness

0.1
0.05
0

-0.02

-0.05

-0.06
-0.07
-0.09

-0.1

-0.03

-0.05
-0.07-0.07

-0.15

Cumulative
GPA

Math Test
Scores

ELA Test
Scores

Days
Suspended

Total
Absences

Source: CORE / TransformEd Field Test (spring 2015)
Note: All of the above correlations were statistically significant at the .001 level, with the exception of
the correlation between growth mindset and suspensions, which was significant at the .01 level.
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Example 2 : Professional learning in
Harrisonburg (VA)
PLAN
Create SEL
Ambassador team
& collect SEL
survey data

• Over 6,200 in PreK-12
• Plan to implement SEL
district-wide by 2020
• Partnership based on
improvement principles

SCALE
Use formative data
to identify and
spread best
practices

TEST
Design
professional
learning and test
change ideas
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Example 3 : The exSEL Network (MA)
THE AIM

The exSEL Network’s primary aim is to strengthen students’ socialemotional mindsets by supporting districts and schools in
implementing new and effective SEL practices that lead to
improvements in students’ skills, behavior, engagement, and
academic achievement.
In partnership with exSEL, we are working with a network with
districts to:
•
•
•
•
•
•

Build overall knowledge of social-emotional learning (SEL)
practices;
Use actionable data to drive improvement;
Share lessons learned with one another;
Develop a unique plan in each district to address the specific
social-emotional needs of its students;
Strengthen statewide policy around SEL from the ground up;
and
Contribute to a national dialogue about the importance of
SEL.
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What’s Next? Policy Recommendations
Gather Input on Learning Environments & Student Competencies
• Engage an array of stakeholders
• Pilot culture and climate surveys
• Integrate SEL data collection into school-level needs assessments
Begin Measuring Social-Emotional Competencies
• Pilot measures with a network of LEAs
• Seek opportunities to tailor other assessments to include SEL
measures
Use Data to Build Local Capacity & Inform Practice
• Leverage existing funding in Titles I, II, and IV of ESSA
• Support professional learning on SEL and the use of SEL data
• Provide actionable guidance to LEAs
• Engage students in the data conversation
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Find all of our resources on our website
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Contact
To access our newsletter, toolkits,
or downloadable papers, visit us at:
www.transformingeducation.org
Follow us on Twitter at
@transforming_ed
Questions or Comments:
Bob@TransformingEducation.org

24

